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ABSTRACT

We applied the MAST failure taxonomy of Cemri et al. to 192 execution traces of the five-
agent team (planner, three file-type specialists, reviewer) that builds React apps in YUA's
Dev Mode, using two LLM annotators (Gemini 3.8 Flash and 3.7 Flash; agreement 98.4%,
K = 0.94). Both flagged failures in 27 runs, almost all labeled as incorrect verification (FM-
3.3) and reasoning-action mismatch (FM-2.6) by the reviewer agent. Tracing the evidence
into the code, we found that 23 of the 27 were caused not by the reviewer model but by a
rule-based CSS consistency check that overwrote its scores: the check counted
compared values such as filter === 'all' as undefined class names, forcing correct
code to “fail” and the team into needless revision rounds. Failed runs used 2.3x the tokens
yet passed an LLM judge as often as the rest (85% vs. 82%). After fixing the check, a
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concurrent re-run (96 vs. 96 generations) cut runs with failures from 15 to 3 (p = 0.005)
and cost by 13%, with no change in judged quality (79.2% vs. 771%, p = 0.86). Annotator
instructions also mattered: without the team'’s rules, annotators labeled correct behavior as
failures, and agreement fell to k = 0.61. MAST located the symptom correctly but attributed
it to an agent; in production systems, failures of the deterministic glue between agents can

masquerade as agent failures.
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